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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 — CASE ¥ SR-2004-4221272

Appendix C-1: Budget Letter from EYA Chief Financial Officer

FCKERD Eckero YouTH ALTERNATIVES, INC.
100 MCRTH STARCREST DArve
P.O. Box 7450
Cieaawnten, FLomioa 33758-7450
YU mioxe: (727) 461-2990 [B0G) 554-4357 s (727) 442-9411
AL TERNATIVES Wiﬂﬁwetﬁﬂd-ﬂm

May 5, 2004

Mr. Tom Celentano

Box 125 — Correspondence Unit
8o South Jef¥erson Road
Whippany, NJ ¢7981

Mr. Celentano or Reviewer:

The budge! information provided herein pertains to fiscal 2004-2005. The included estimates for
expenditutes arc based on projected budgets and not a on an approved budget as to date a final budget for
fiscal year 2004-05 has not yet been spproved.  Should there be any deviation from these projected
budgets, Jocal shares for Erate oligible services pertaining to connectivity or Intemnet access and telecomn
secvices for fouding requested will not be altered or ve-allocated.  For the funding roquests pertaining to

. video conferencing, our entity, 221272, will not further pursue acquisition of these services will not
budget for these services in fiscal Year 2004-05. Those FRIN's are as follows:

ERN 471 FRN an FRN 14 FRN an
11689052 428739 1175223 419462 1189771 428854 1181929 426901
1188671 428650 1179347 426283 1190077 429066 1189423 428839

Thank you

J’Z‘/'/ /4%/

S'usam Casper,

Chief Financial Officer

Eckerd Youth Alternatives, Inc.

enclosures;

co: Pam Norris
Stan Andrew

IMPROVING THE FUTURE - ONE CritD AT A TIME
A NOT-FOR-PROBYT CROANLIATICN SERVING AT-RISK YOUTH AND THEIR FAMILLES SICE 1568
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION:  FUNDING YEAR 2004 — CASE # SR-2004-4221272

Appendix C-2: Annotated Proposed Technology Budget, p1
Eckerd Youth Alternatives, Inc.
Erate - Summary of Revenue and Expenses
Red text annotations & highfights added by Selective Review preparer.

Estimated Budget
Page 1
BEN 224481 224482 224483 224484 224486 224519 224520 224495 224480 224482 224488
Revenyp Eligw:Kge EMniHpsese EMoChames  EKebEy  ETuMake ETyNoke EMeigly EMaHemw ETohMol E E-Mus-Talgo
Phong Lines 2,820.00 24500 5,239.00 2,620.00 2,26800 3,742.00 4,116.00 3,368.00 2,003.00 4,865.00 742,00
4TV 429742 429786 423847 430007 430149 432118 432119 431140 43079t 432073 430252
Requested Amount $2.820 §2,245 $5.239 $2.620 $2,268 2142 $4.118 $3,388 $2,994 §4,865 $3.742
{roundad 1 nearest
dotiar)
Intemat Connedtion 1,130.00 1113000 13000 1113000 91,130.00 1212200 1212200 12,12200 §2,122.00
Laak:} 428595 428695 428505 420595 420595 8 423732 423732 423732 423132
Redquesisd Amount §$11,130 $11,130 $14,130 $11,130 $11,130 iz $12,122 $12,122

$12122
- FRN 1172030 = $84,85%
wum of sapscale revenuos for BEN's 224495, 224490,
220492, 224408,

frounded 1 e -0y 4499263 = 77,913.36,
sum of separate budgeted Revenugs for BEN's 428585, 428595, 428505, 428595,
428595, & 428505 & 224457

445,111 54 445,410.00 45145508 44637654 44581500  451,106.00 451,85342 449.997.98  445,099.76  453,924.86 44985820

| The funds to cover "Our Share" are encapsulated In these amounts - Subsection I-B. J
Expenge
Internet Cornaction 958824 950824 958824 958824 958824 9,582 1008432 1008432  19,084.32 16,084.32
Telephone 41178 1841178 2241078 741176 ZBAUIE 2726976 1999568 2791568 1591558 2391588
LANAWAN Capital B 36,125.00
32,226.00 44,000.00 2900000 3200000 27,00000 3500000 3885800 3000000 7492500 3000000  34,000.00
Administralive IT
expenssschagod o the 2385946 26,228.10 228052 2350271 A80792  1BAT60B  17TATBI0 18,2054 18,037.01 19,620.14
program
737.315.00
78,361.62
559,274.58

1,374,951.20
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Erate - Summary of Revenue and Expenses

E-RATE SELCETIVE REVIEW REQUESTED INFORMATION:  FUNDING YEAR 2004 - CASE # SR-2004-4221272

Appendix C-2: Annotated Proposed Technology Budget, p2
Eckerd Youth Alternatives, Inc.

Red text annotations & highlights added by Selective Review preparer.

Estimated Budget
Page 2
224480,
204408 224497 224524 224487 224521 224522 224523 224457 224471 224466
EXuSumee EdicEly EMafly ESunAlee EhunTee EWenAkee ETohAnee EYCD/EMH Academy  ELP Tolal
374200 449100 000 224500  2,994.00 2,245.00 2,419.00 2,419.00 58,373.00
430841 431284 432119 432119 432118 432119 432119
$3.742 $4.491 $2.245 $2,954 $2,245 $2.419 52418
1242200 1242200 4212200 750700  7.507.00 11,503.00 2005800  22,260.00 232,344.00
423732 423732 423732 428648 428649 428766 429581 426595
$12.122 $i2122  $12,122 $7.507 $7.507 $428.766 $20,058 $22,263
(tont}
224498, 224497, & 224524
45044720 45238764 1212200 44411800 44551400 44811200 45701500  459.217.00 0.00 000 290,717.00
e —
10,084.32  10,08432 1008432 958824 1224816 1224616  12248.16 13,4059 958824 958824 216,623.04
2291568 2991568 2491688 1741176 1475164 10,251.84 8.947.04  609ma08] 2641176 741176  484,566.96
——
36,125.00
300000 4000000 3500000 2700000 2700000 2250000  21.18600 7440000 38,00000 17,00000 73731500
18,282.88 1879081 1858760  20.408.57 1543927 2065031  88,402.19 2053296  6,31369 671,684.00
737,315.00
78,361.62
559,274.58
1,374,951.20
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 - CASE # SR-2004-4221272

Appendix D: Program Locations

EYA Program Locations

Outdoor Therapeutic
Traatment Programs

ReEntry Programs

Residential and Day
Treatment Programs

@ Il &>

Early Intervention
and Pravantion 5-

A

Qutdoor Therapeutic Treatment
Program

4. £-How-Kee, Brooksyilly
2. E-Ninl-Hasses, Floral City
3. E-Tu-Makee, Clewiston
4, E-Ma-Chamee, Milton
5. E-fel-Etu, Sitver Springs
.ledanlial and Day Treatment
Programs

1, Eckerd Youth Chatlengs erogram,
Brooksville, FL

2. Eckerd Youth Acadery, Christmas.

3. Eckerd Leadership Program, Ft.
Pierce

4, £ckerd Intanstye Malfway House,
Okeschobee

5. Eckerd Youth Development Center,
Okeechobee

6. Eckerd Treatment Program for Girls
{vernon Mace), Vernon

Outdoer Therapautic

‘ Outdoor Therapeutic Treatment Program
14, E-Toh-Anee, Colebrook, NH
15. E-Hun-Tee, Exeter, R

17. £-Wsn-Akes, Banson, VT

Treatment Program

6. £-Tu-Nake, Blakely, GA
7. t-Ma-Laku, Suches, GA
16. £-Sun-Ales, Deerlodge

FCKERDY

OQOUTH

F AT TERNATIVES .

Appendix E: EYA Technology Plan
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 - CASE # BR.-2004-4221272
Appendix E: EYA Technology Plan
100 North Starcrest Drive Phone: (721) 461-2990

Eckerd Youth Altematives, InC. o o Fax: (127) 4425011

Clearwater, FL 33758-7450

Technology Plan

A three-year plan for addressing the
technology needs of clients and employees
of Eckerd Youth Altematives, Inc.

Updated May 17, 2004

For answers to questions pertaining to this document, contact:
Director of Information Technology
Eckerd Youth Alternatives, Inc.
100 North Starcrest Drive
Clearwater, FL. 33758-7450
(727) 461-2990 ext. 220
Fax: (T27)442-5911
E-mail: IT-DIRECTOR@ECKERD.ORG

D/ATED = MEW
Technelogyy Plam
inideYvelopipeinit:
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 — CASE # SR-2004-4221272

Appendix E: EYA Technology Plan
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 — CASE # SR-2004-4221272

Appendix E: EYA Technoloqy Plan

For more than 30 years, Eckerd Youth Altematives, Inc. (EYA } has served troubled young people in the eastem
Urnited States. Founded by Jack and Ruth Eckerd in 1968, EYA began as a small wilderness program in the
woodlands near Brooksville, Florida. That single wildemess camp has grown into a multi-faceted, not-for-profit
organization that today offers distinct and diverse youth programs in seven stafes (Florida, Georgia, North Carolina,
Tennesses, Rhode Island, Vermont, and New Hampshire} and has served more than 40,000 young people over the
past three decadses.

EYA programs help youth realize their potential. We are proactive in answering the needs of youth who are in trouble
at home or at school and we continue fo serve graduates of our programs when they retum to their home
communities. Preventive programs help keep younger kids on track.

Early Intervention
EYA Early Intervention Services are designed to reach younger kids — to help them develop into healthy, productive
and resilient youth. These school-based programs impart academic, behavioral and social skills to at-risk grade-
schoolers by invalving kids in constructive activities while teaching anger management, conflict resolution and
decision-making skilts.

Wilderness Education
The Eckerd Wildemess Educational System is g residential program for roubled youth that uses a wilderness setting
as part of the rehabilitative process. At “camp”, small groups replicate family living, and progress is enhanced by a
positive peer group bond.

DREHRE s
For adjudicated youth, EYA Juve CES NSNS social responisi ride of accomplishment in a

therapeutic rather than pun; Real life exp = iences — plus claming vocational training and

intensive group work — provi
e
EYA Aftercare programs keep E@e d ﬁ@ﬁ@@@s@m skills by providing

ongoing support. A network of community resources is identified for each graduate to help them succeed.

Parnn 47 nf A4
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Appendix E: EYA Technology Plan

EYA Program Locations

Wilderness Educational System Camps
E-How-Kee, Brooksville, FL
E-Tu-Makee, Clewiston, FL
E-Nini-Hassee, Floral City, FL
E-Ma-Chamee, Milton, FL
E-Kel-Etu, Silver Springs, FL
E-Tu-Nake, Blakely, GA
E-Ma-Laku, Suches, GA
E-Ku-Sumee, Candor, NC
E-Tik-Etu, Elizabethtown, NC
E-Ten-Etu, Manson, NC
E-Toh-Kalu, Hendersonville, NC
E-Mun-Talee, Lowgap, NC
E-Ma-Henwu, Newport, NC
E-Toh-Anee, Colebrook, NH
E-Hun-Tee, Exeter, RI
E-Sun-Alee, Deerlodge, TN
E-Wen-Akee, Benson, VT
E-Ma-Etu, Boomer, NC

Juvenile Justice Programs

Eckerd Youth Challenge Program, Brooksville, FL

Eckerd Youth Academy, Christ F

Eckerd Leadership Program, me [ED = MmMEwW

Eckerd Re-Entry Program, North Palm Beach, FL

Eckerd Aftercare Team Pr @

Eckerd Intensive Halfway mﬁ@@ﬂ@@y D@ETD
Eckerd Youth Development Center, Okeechobee, FL

Eckerd hensive Youth i
st i clicveioipinelnit

Early Intervantion & Prevention Services
Hi-Five Hernando, Brooksville, FL

Hi-Five East Coast, Riviera Beach, FL

Hi-Five East Coast, Rockledge, FL

Hi-Five Pinellas, St. Petersburg, FL

Hi-Five East Coast, Titusville, FL

Hi-Five Pasco, New Port Richey, FL
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 - CASE # SR-2004-4221272

Appendix E: EYA Technology Plan

EYA Goals and Plans

- The Board of Directors for EYA approved Strategic Plan 2000 on June 7, 2000. This comprehensive plan addressed
the mission and needs of EYA programs across-the-board, This plan addresses the need to improve service delivery
to our clients, including meeting educational objectives in technology. The plan also includes building organizational
capacity by improving communications between employees,

Several important sleps were needed fo achieve these goals:

1.

The Program Effecliveness Team outlined its goals for establishing consistency across all EYA programs. The
plans include a focus on meeting the needs of our clients in an effort to provide them with necessary skills upon
their retum to their home community.

The team has broken down goals for each of the four phases EYA clients go through during a program stay:
intake and Orientation, Residential, Transition, and Aftercare. The Pregram Effectiveness plan included
technology-specific educalional goals as follows:

* |ntake and Orientation; Assess technology competency.

s  Residential: Minimum technology standards for all youth that address skills, frequency, and access to
current technology.

o  Transition: Youth have increased access to fechnology. Youth locate home-based community
resources for technology.

s  Aftercare: Youth continue to use technological skills in their home communities.
The Program Effectiveness commitiee identified Computer/Technology skills curiculum appropriate for grades 6-8
and for grades 9-12 (Exhibit A). Them a@emwmmaﬁon and included
recommendations in this document I quip ¢l 0 er the identified
currtculum.

Cuniculum-related issues idenxgmm@rut@ [:9 D @ [m
e  Lack of computer equﬁl@ﬁﬂin t@@W@U @ [‘@ m@mﬁ

¢  Existing compuler equipment is obsolete.
e Inability to utilize up-to-date software for word processing, spreadsheets, databases, and presentations
¢ Nointemet conneclivity

Without addressing these basic issues, it is virtually impossible to deliver the cumiculum identified by the Program
Effecliveness team.

A Technology Task Force was formed in July 2000 to determine a strategy to gather information on technology at
EYA. [t was defermined that a series of focus groups would be used to gather information to help determine
technology needs. These focus groups included input from a variefy of employees in different jobs and from
various locations. A focus group program was developed and five members of the Technology Task Force were
trained to facilitate the focus groups.

Eleven focus group meetings were conducted from early August to mid-September. One hundred and thirty-three
employees representing twenty-two locations participated in the focus groups. Of the participants, 23% were from
headquarters, 27% were from Wilderness Camping Programs, 1% were from Early Intervention Programs, and
49% were from Juvenile Justice Programs. Of the participants represented, 20% were clerical employees, 58%
were professionals, 18% were managers, and 3% were miscellanecus positions.

The focus group questions were designed to elicit responses in the areas of productivity, communication and
training. Sample questions included:

*  What is the greatest frustration you experience in your day-to-day work because of a lack of technology?

e What do you do in your job that takes more time than you think it should? Or are you performing duplicate
work?

» Whatis the greatest frustration you have in your job as it relates to communication?

Pang 40 nf R4
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Appendix E: EYA Technology Plan

What communication tool(s) would make you more effective on the job or make your department/facility
more effective?

What hardware, software, or communication tool available fo you could make you more effective in your

job if you had training? What is not currently available fo you that would make you more effective in your
job’?

The Task Force compiled and reviewed the data collected In the focus groups. Many of the resulting business
process improvements identified by participants in the focus groups are outlined in this document.

The Technology Task Force focus group data was assimilated and responses were categorized into these major
areas: Audio Visual, Centralized Information, Physical Connectivity, Program Effectiveness, Resources for
Employees, Transportation, Training/Awareness, and Telecommunications.

Audio Visual requests focused primarily around:

Condugcting video conferencing fo reduce travel costs and save time for employees traveling to meetings,
to conduct employee interviews, for training purposes, etc.

Adding multi-media functionality info our programs, to include items such as video cameras, scanners,
digital cameras, televisions, and VCR's. These items would be Used to produce and conduct training
programs, develop and conduct company prasentations, etc.

Centralized Information, Program Effectiveness, and Resources for Employees topics centered on iterms
such as:

Reducing redundant data entry

Lack of communication between departrents regarding payroll, computers, and other human resource
issies

Delayed communicaticn of corporate information to field staff

No way to share calendars witty & § jﬁ_ E;d @ o [GEWVAY/
Paper-based forms slow things down and Increase Inaccuracies in information
Decentralized forms andg i ICHEitcwasteirne {2 plicate
Dol ReEpEIre 12 Heary
Reporting requirements are gften difficult fq meet as field Sﬁ[ do not have access to inforﬁtion such as

certifications held by emplo n @@m@[ﬁ]

Physical Connectivity issues identified wers:

Not all employees have e-mail since many employees share computers or do not have access to
computers at all - employaes often have to type information on a typewriter and fax it out, which results in
wasted fime

There are not enough diak-in lines for employees to dial into headquarters — employees often have to wait
for an available line in the field office, then they get a busy signal when they dial into headquarters

Dial-in technology in use is outdated and slow — applications used at headquarters are not effective for
field employees due to speed and connectivity issues

Remote facilities do not have access to the intemet for research and communication

Program directors and other managers do not have access to budget and employee information, as they
cannot access it from remole sites.

Field offices do not have local area networks, so information is shared via diskette or not at all

Not all employees have printers or other necessary computer peripherals

Data is not being backed up in field offices, and would nof be recoverable in the event of equipment failure
Inadequate virus protection is available to field offices, thus leaving data susceptible to virus attack

Many employees are stiil using Macintosh computers, while the majority use personal computers — data is
often not compatibie between the two computers

Lack of physical connectivity between employees in a facility and batween facilities and headquarters
results in hours of wasted time, poor communication of corporate objectives and news, low employee
morale, and redundant, and often inaccurate, data.

Transportation issues brought up by employees included:

Pana At nf Rd
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Appendix E: EYA Technology Plan

» Vasted time traveling to meetings and employee inferviews, Empioyees felt there are altematives to
face-to-face meetings, such as telecornmuting, video conferercing, etc, which could save both time and
money.

Training/Awareness issues focused around:
o Employees needing training on word processing, spreadshest, database, presentation, and e-mail

software used by the company.

e Many employees are not educated on how to use the telephone system for voice mait, transferring calls,
etc.

¢ Applications used by EYA, such as Rezkeeper, TIER, the HRIS system, etc. need program -spacific
fraining.

» Many employees also indicated fraining is needed on telephone and e-mail etiquette.

Telecommunicatlon concermns centered around:

¢ High long-distance costs incurred by employees dialing in for e-mail and TIER usage and calls placed
between field offices and headquarters.

o Cell phones and two-way radios used by field staff (e.g. counselors) are not available for all employees
who need themn, and due to our remote locations, they often have dead zones where communication is
unavailable.

e Voice mail iz not available at all facilities, and many facilities indicated they do not have enough telephone
lines for the number of employees they have.

Itis important to note that, during focus groups, employees were asked the question: “If money were no object
whalt technology could the organization provide you that would help you do your job better?” The responses werg
typically very modest requests such as email, laptops or better telephones. This is & strong indication that
providing some basic enhancements in technology will go a long way in improving employee safisfaction.  The
technology team has researched opiions available to address several of these issues and has made

recommendations under the Project Fund@mmedion cﬁ(ﬁ @W

3. Employee training needs were also separately surveyed inthe focus group meetings. It was detemmined, based

on a review of this data, that an org4 i ‘ ‘) g @,SSIFMI data

collection effort will allow EYA o esta

4. The Information Technology team visit fac1| nd took a physigal inventory of all hardware, ingluding
computers, computer peripherals, and hase, and
reports were created o determine classroom equment eqmpment by positi

5. The Business Manager (or other appropriate person) at each facility was contacted. The telecom and information
technology needs were discussed and specific needs were identified.

6. As technology-related projects were identified from the information gathered in the steps above, the Information
Technology team researched technical options for addressing business process issues. A technology solution
was chosen, and guotes were gathered fo estimate project costs. In some cases it was not feasible to obtain
quotes due to timeframes for preparing this report. In these cases, estimates were used based on prior
experiancas of EYA's information Technaology professionals.

Overview of Technology Plans

Of the 34 programs offered by EYA, 24 of them are residential facilities with classrooms and 25 or more employees,
While no facilities currently have working local-area-networks or wide-area-connectivity, ten of these faciliies will have
networks implemented by the end of fiscal year 2001 (June 30, 2001).

Each of these fadilities will implement a local area network, along with frame relay connectivity to headquarters in
Clearwater, Florida. EYA has a centralized Information Technology (IT) staff, with no IT staff at any remote locations,
By routing wide-area connectivity through Clearwater, we can centralize all network functions such as Intemet
connectivity, data backups, messaging, and virus protection. Furthermore, we can locate most servers at
headquarters and use terminal services for classrooms and employees to access data and programs. This will allow
us to use a fewer number of servers and o maintain a centralized IT staff. To this end, EYA has signed a contract
with AT&T to deliver frame relay services to 24 locations, with a rollout over the next 18 to 24 months.
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Appendix E: EYA Technology Plan

Remote staff in locations with less than 25 employees, as well as employees who frequently travel, will continue to
use laptops to dial-in or use the Intemet to connect 1o the EYA network.

The IT team has implemented an Intranet for EYA. This provides a central location for employees to access data,
including human resource benefits information, frequently used forms, department-specific information, etc.

Cost Considerations

The total implementation cost for local-area-networks in 24 locations over the next three years is estimated at
$750.,000. _

The proposed wide-area connectivity (frame relay) for 24 EYA locations will result in ongoing monthly fees of
approximately $14,000 (note: these ongoing costs are not reflected in the implementation plan outlined in Exhibit A).
However, cost savings in several areas will counter this monthly fee, The wide-area-connectivity is key to keeping
implementation and ongoing costs low. The following cost savings will be realized with this plan:

e Most dedicated data telephone lines can be sliminated in each facility. This ranges from two to fourteen dial-
in lines per facility, at a cost of approximately $30 per month, per line.

o All Intemet service provider costs can be eliminated for facilities with wide-area connectivity. Most facilities
pay approximately $20 per month for one or more intemet Service Providers.

e Long distance charges related to employees dialing in for e-mail, TIER access, etc. will be eliminated for
employees in the 24 primary locations. This runs between $13,000 and $15,000 per month.

e |tis expected that long dista m EI@E&& as@)Mse e-mail fo communicate

with headquariers rather than calling in frequently. Cumently, long distance phone bills for EYA are over

$30.000 per month. T My (Mm@ @©EY leam

*  For employeses who use desktop (rather than Japtop) computers, we can put terminal seryers on their desks
for about $700 each. Thi BV AN @ SRLEERINS lrdware wil have
h Br.—The OYSe R ction in a Windows

a longer usable lifespan t
environment just as it does tcday.

e EYA can use the terminal servers for classrooms. This will allow us fo provide greater security at the student
desktop, yet allow us to deliver the recommended curriculum. This will result in less administration at the site
level, and littie travel will be needed for IT staff to implernent hardware or software changes. It also resuits in
a lower cost per studant for providing equipment {approximately $700 per seat).

s The implementation of an Intranet, local area networks, and wide-area networks will greatly improve
employee productivity and morale. Curmrently, employees waste time waiting in line for computer use, typing
information on a typewriter, faxing information back and forth, hangd-writing data, and inputting the same data
two or more times.

Funding Sources

The Eckerd Family Foundation provides EYA with an annual endowment. The endowment is used to pay for
operational costs for running facilities, employee salaries, administration, and some capital expenses such as
computer equipment.

EYA is a private, not-for-profit organization with a focus on education in the K-12 arena. As such, EYA qualifies and
applies for various Federal and State grants. We also have access to Title 1 funding. Every effort is made to
identify and apply for this type of funding.

It appears that EYA also qualifies for funding through the govemment's Universal Service Fund. This fund is

described on the web site http://www.universalservice.or rams/. The following excerpt from the web site
describes the fund: “An explicit Universal Service Fund was established in 1983 fo ensure that all Americans can
afford telephone service wherever they live. . . Untl 1996, the Universal Service Fund compensated

telecommunications companies that provided service to both low income communities as well as rural areas where
the cost of providing service was high. In the Telecommunications Act of 1996, Congress expanded the reach of the
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Appendix E: EYA Technologqy Plan
Universal Service Fund to provide support for rurat heaith care providers and schools and libraries. * An EYA team
has completed the application process to obtain Universal Service Funds in fiscal year 2001-2002 and will know in
June 2001 what funds, if any, we will receive.

EYA has recently established a Corporate Development department. Part of the responsibility for this department is
to engage in fund development activities in support of EYA initiatives. Fund development will address both classroom
and employee needs. This department contacts private organizations in an effort to fund EYA programs and
projects.

It is hoped that all of these funding sources together will allow EYA to meet the technology goals outlined in this
document.

Implementation Details

After carefully analyzing information received from the focus groups, inventory, interviews, and Program Effectiveness
teams, the plan outlined in Exhibit A was developed. The plan spans the current and next two fiscal years,
Implementation timing is contingent upon the timing for obtaining funding.

Most camping programs have a main administration building, a warehouse where the Business Manager usually has
an office, and a stand-alone ctassroom building. There are exceptions to this layout, with some camps having
classrooms or leaming centers in the main administration building, and others having additional bulldings with
computer users in them. Juvenile Justice centers are laid out differently, but generally consist of a main
administration building and multiple smatler buildings with computer users in them. Buildings at all locations are
anywhere from 20 feet to several hundred yards apart. Some have “line of sight” between them, which will allow for
wireless networking between buildings. Others have trees or even forest areas between them, which will require fibre
optic cable to be laid between the buildings.

A T-1 frame relay connection will be implemented at headquarters in Clearwater, Florida. Each facility will recelve
between 128k and 256k frame relay connections into the main administration building at the facility (actual bandwidth

will depend on the size of the facility). Users in fieti s studen % ssrooms, will connect
through the fibre optic cable connection betwee ﬁ% heddqu ter to get to the

Internet.
Gitrx Metafame servers wil be focated af Rebdcmiecs AR CED), l}l@@é\ cktr B Fdne
Intranet server. All users will un Metaframe sessions to connect to headquar‘ters |I replaoe desktops

computers with "thin dients” as they become m“ «ﬂ olients” ape-Re

Windows sessions from a server. This allows SRk p geLA § :
headgquarters, including backups, Intemet controls, and virus protection. Il also allows EYA to place tlght oontm!s on
intemet and file access from the classroom, and fo puf less expensive equipment in the classrooms. It reduces

bandwidth utilization to an estimated 24k per user for most aclivities, which will require less expensive frame relay
connections, Printers will be located locally in every facility, including classrooms.
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endix E: EYA Technoloqy Plan

The exhibit below cutlines what a “typical” facility will need in terms of equipment to implement this plan. The IT
group is working closely with each fadility to ensure they are budgeting appropriately for their implementation.
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Effectiveness Measurements

The technology plans outlined in this document are the result of thorough research on the part of EYA. IT
professionals with years of experience in this arena designed the technology structure.  In addition, the IT staff at EYA
works o maintain current knowledge of existing technology to ensure we are addressing EYA needs appropriately.

Recognizing the rapid advancas being made in technology, the IT department will continually evaluate and adjust the
technology plan to ensure the technology needs of EYA are being addressed with the most efficient, cost effective
solutions. A Technology Task Force has been formed and consists of one or more members from each EYA
department, as well as several representativas from our field locations. This team meets quarterly (o discuss EYA's

tachnology needs and to evaluate our progress toward meeting our technology goals.
Exhibit List

Exhibit A: EYA Technology Implementation Plan
Exhibit B: Computer/Technology Skills Curriculum, Grades 6-8, 9-12
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A Universal Service Administrative Company
Schools & Libraries Division

FUNDING COMMITMENT DECISION LETTER
(Funding Year 2004: 07/01/2004 - 06/30/2005) w

December 3, 2004 [ /A{\JC/
Pamela Norris \/&

Eckerd Youth Alternative, Inc.
100 N. Starcrest Dr.
Clearwater, FL 33758-7450

Re: Yorm 47]1 Application Number: 419462
Funding Year 2004: 07/01/2004 - 06/30/2005
Billed !ntit¥ Number: 221272
Applicant's ¥orm Identifier: 471-FL-VC~-04-05

Thank you for your Funding Year 2004 E-rate appiication and for any assistance you
grOV1ded throughout our review. Here is the current status of the funding request(s)
eatured in the Funding Commitment Report at the end of this letter.

Please refer to the Funding Commitment Report on the page following this letter for
specific funding request decisions and explanations.

The Important Reminders and Deadlines immediately preceding this letter are provided
to assist you throughout the application process.

NEXT STEPS

- Review technology planning approval requirements

= Review CIPA Reguirements

- File Form 486

- Invoice the SLD using the Form 474 (service providers) or Form 472 (Billed Entity)

' FUNDING COMMITMENT REPORT

Oon the gages following this letter, we have provided a Funding Commitment Report for the
Form 471 application cited above. The enclosed report includes a list of the Funding
Regquest Number(s) (FRNs) from your application. The SLD is also sending this information
to your service provider(s) so preparations can be made to begin implementing your E-rate
discount(s) after you file your Form 486. Immediately preceding the Funding Commitment

" Report, you will find a guide that provides a definitlon for each line of tge Report.

T0 APPEAL THIS DECISION:

If you wish to appeal the decision indicated in this letter, your appeal must be
received by the SLD or postmarked withing 60 days of the date of this letter. Failure
to meet thls requirement will result in automatic dismissal of your appeal. In your
letter of appeal:

1. Include the name, address, telephone number, fax number, and e-mail address
(if available) for the person who can most readily discuss this appeal with us.

‘2. State outright that your letter is an appeal. Identif¥ which Funding Commitment
u

Decision(s) you are appealing. Indicate the relevant ndip? year and the date
of the FCDL. Your letter of appeal must also include the Billed Entity Name, the
Form 471 Application Number, and the Billed Entity Number from the top of your

Box 125 Correspondenice Unit, 80 South Jefferson Road, Whippany, New Jersey, 07981
Visit us online at: www.sl.universalservice.org
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letter.

3. When explaining {our appeal, copy the 1anguage or text from the Funding Commitment
Regort hat is at the heart of your appeal, fto_allow the SLD to more readil{
understand your appeal and respond approprilately. Please keep your letter to the
point, and provide documentation to support your appeal. Be sure to Kkeep copies
of your correspondence and documentation.

4. Provide an authorized signature on your letter of appeal.

If you are submittin our appeal on paper lease send your appeal to: Letter of Appeal,
Schools and Librarieg iyi;igg Box_lgsp- éogregpondenceYUnit,pgo South Jefferson Rogg,
Whippany, NJ 07981. Additional options for filing an appeal can be found in the "Appeals
Procedure" posted in the Reference Area of the S web site or by contacting the Client
Service Bureau. We encourage the use of either the e-mail or fak filing options.

While we encourage you to resolve {our appeal with the SLD first, you have the option
of filing an appeal directly with the Federal Communications Commission (ECC&. ou
should refer to CC Docket No. 02-6 on the first page of gour appeal to the FCC. Your
appeal must be received by the FCC or postmarked within 50 days of the above date on
this letter. Failure to meet this reguirement will result in automatic_dismissal of
{our aggeal. 1f you are submitting your agpeal via United States Postal Service, sent
Lo: FCU, Office of the Secretary, 445 12th_ Street SW, Washington  DC 20554. Further
jnformation and opfions for filing an appeal directly with the Fc¢ can be found in the
Appeals Procedure” posted in the Reference Area of the SLD web site or by contacting
the Client Service Bureau. We strongly recommend that you use either the e-mail or
fax filing options.

NOTICE ON RULES AND FUNDS AVAILABILITY

Agplicants' reCeigt of funding commitments is contin?ent on their compliance with all
statutory, regulatory, and procedural requirements of the Schools and Libraries Universal
Service Support Mechanism. Agglxcants who have received funding commitments continue

to be subject to audits and other reviews that USAC and/or the FCC may undertake
periocdically to assure that funds that have been committed are being used in accordance
with all such reguirements, The SLD may be required to reduce or cancel fundin
commitments that were not issued in accordance with such requirements, whether due to
action or inaction, including but not limited to that by the SLD, the applicant, or the
service provider. The SLD, and other approgriate authorities (including but not limited
to USAC and the FCC), may pursue enforcement actions and other means of recourse to
collect erroneously disbursed funds, The timing of payment of invoices may also be
affected by the availability of funds based on the amount of funds collected from
contributing telecommunicatlons companies.

Schools and Libraries Division
Universal Service Administrative Company
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A GUIDE TO THE FUNDING COMMITMENT REPORT

A report for each E-rate funding request frqm.{gur agplication is attached to this
letter. We are providing the following definitions ¥for the items in that report.

53R¥h47éL3PPLICATION NUMBER: The unique identifier assigned to a Form 471 application
e .

FUNDING REQUEST NUMBER iFRN): A Funding Request Number is assigned by the SLD to each
Block 5 of 'your Form 471 once an application has been processed. This number is used
to rggort to apg11cants and service providers the status of individual funding requests
submitted on a Form 471.

FUNDING STATUS: Each FRN will have one of the following definitions:

1. Aan FRN that is "Funded" is approved at the level that the SLD determined
is appropriate for this FRN. " The funding level will generally be the level
requested unless the SLD determines during the application review process that
some adjustment is appropriate.

2. An FRN that is "Not Funded" is ope for which no funds werg committed. The
reason for the decisign will be briefly explained in the "Funding Commitment
Decision Explanation. An FRN may be "Not Funded" because the request does not
compl; with program rules, or because the total amount of funding available for
this ¥unding Year was insufficient to fund all requests.

3. An ERN that is "As Yet Unfunded" reflects a temporar{ status that is assigned to
an FRN when the SLD is uncertain at the time the letter is generated whether
there will be sufficient funds to make commitments for requésts for Internal
Connections at a particular discount level. For examgle, if your application
included requests for discounts on both Telecommunications Services and Internal
Connections, you might receive a letter with funding commitments for ¥our )
Telecommunlcaglons ervices fupding requests and a message that your Internal Connection
requests are "As Yet Unfunded." You would receive one or more subsequent letters
regarding the funding decision on your Internal Connections requests.

SERVICES ORDERED: The type of service ordered from the service provider, as shown on
your Form 471.

SPIN (Service Provider Identification Number): A unique number assigned by the
Universal Service Administrative Company to service providers seeking payment from
the Universal Service Fund for gart1c1pat1ng in the universal service support
mechanisms. A SPIN is also used to verify delivery of services and to arrange for

payment. .
SERVICE PROVIDER NAME: The legal name of the service provider.

CONTRACT NUMBER: The number of the contract between the eligible party and the
serv1ge prgg%dcr. This will be present only if a contract number was provided on
your Form .

BILLING ACCOUNT NUMBER: The account number thal your service provider has established
with you for billing purposes. This will be present only if a Billing Account Number
was provided on your Form 471.

SERVICE START DATE: The date services were reported to start for this FRN on your Form 471,

CONTRACT EXPIRATION DATE: The date the contract expires. This will be present only
if a contract expiration date was provided on your Form 471,

SITE IDENTIFIER: The Entity Numher listed in Form 471, Block 5, Item 22a. This will be
present only for "site specific” FRNs.

ANNUAL PRE-DISCOUNT AMOUNT FOR ELIGIBLE RECURRING CHARGES: Eligible monthly
pre-discount amount approved for recurring_charges multiplied By number of months
of recurring service approved for the funding year.

ANNUAL PRE-DISCOUNT AMOUNT FOR ELIGIBLE NON-RECURRING CHARGES: Annual eligible
non-recurring charges approved for the funding year.

PRE-DISCOUNT AMOUNT: Amount in Form 471, Block 5, Item 23I, as determined through
the application review process.

DISCOUNT PERCENTAGE APPROVED BY THE SLD: The discount rate that the SLD has

FCDL/Schools and Libraries Division/USAC Page 3 of 5 12/03/2004




approved for this service.

FUNDING COMMITMENT DECISION: This represents the total amount of funding that the SLD
has reserved to reimburse your service provider for the approved discounts for this
service for this funding year. It is important that you and your service provider
both recognize that the SLD should be invoiced and the SLD may direct disbursement

of discounts only for eligible, approved services actually rendered.

FUNDING COMMITMENT DECISION EXPLANATION: This entry provides an explanation of the

amount in the "Funding Commitment Decision.
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FUNDING COMMITMENT REPORT

Form 471 Application Number: 419462 .

Funding Request Number: 1175223 _Funding Status: Not Funded

Services Ordered: Internal Connections ] .

SPIN: 143021004 Service Provider Name: NATIONAL VIDEOPHONE SERVICES, IN
Contract Number: 11280

Billing Account Number: 310-777-0012

Servicé Start Date: 07/01/2004

Contract Expiration Date: 06/30/200%

Site Identifier: 224481 L .

Annual Pre-discount Amount for Eligible Recurring gharges: $27,600,00

Annual Pre-discount Amount for Eligible Neon-recurring Charges: $8,895.00
Pre-discount Amount: $36,495.00

Discount Pergentage Approved by the SLD: N/A

Funding Commitment Decision: $0.00 - Applicant request . .
Eunf;ng Eommltment Decision Explanatioh: FRN canceled in consultation with the
applicant.

FCDL/Schools and Libraries Division/USAC Page 5 of 5 12/03/2004
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YOUTH
ALTERNATIVES

ECKERD YOUTH ALTERNATIVES, INC.

100 NORTH STARCREST DRIvE
CLEARWATER, FLORIDA 33765

PHONE (727) 461-2%90 (800) 554-4357 Fax {727)442-5911
http:/fwww.eckerd.org

December 14, 2004

Tom Celentano

Selective Reviewer

Schools and Libraries Division

Universal Service Administrative Company

Re: Case SR-2004-BEN#221272

[n response to your correspondence dated December 3, 2004 each of your inquiries are addressed
below,

Retrofitting:

In regard to the apparent lowness of our consortiums retrofitting costing on our Selective Review
Response, it should be noted that the working areas of each Eckerd Youth Alternatives, Inc.
facility are comprised of a few free-standing cabin-type wood or corrugated steel buildings and a
similar style classroom and hibrary with a lot of open space between them. These are not major
complexes that have at any point required major structural renovations to run wire between or set
up wireless access points.

We have implemcented wireless networking equipment at all of our locations at various points
during this and prior funding years. Little to no wiring was required for individual workstation
drops because of this. Therefore, very little retrofitting was required. No servers are located at
individual sites at this time. Servers, along with the IT Staff that maintain them, are all housed
centrally in our consortium’s Clearwater, Florida headquarters, which was retrofitted to
accommodate for those servers in prior years. Therefore, for our individual locations,
networking equipment such as routers, switches, and hubs were typically located in the same
closet or area as the pre-existing PBX system. Every facility has a small maintenance staff on
site. This staff did any minor retrofiting required, such as installed shelving or mounting
antennas on rooftops.

At these satellite facilities, most of the internal network infrastructure changes little with the
improved connectivity as network cabling was installed in prior funding years under dial-up or
frame-relay systems. Again, there are no on-site servers, so additional air conditioning or
additional power resources are not necessary. Below is the language submitted to you on prior
Selective Review documentation:

No structural changes are necessary due to the fact that each facility where these
changes will be made already has a network in place supporting frame-relay service with
AT&T. Once each facility’s incoming connection is switched over the T1/VPN and AT&T
local router and modem are installed for connection management, there is no further
retrofitting because the networks are already in place.

IMPROVING THE FUTURE — ONE CHILD AT A TIME
A NOT-FOR —PROFIT QRGANIZATION SERVING TROUBLED YOUR AND FAMILIES SiNCE 1968
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Hopefully, the above considerations adequately explain the relatively low dollar figure we have
assigned to our retrofitting expenditures.

Budget:

Attached is a copy of the final board-approved budget for fiscal year 2004-05 as provided by
Nicole Stroebel, finance manager. Also, attached is copy of page two of the minutes from our
Annual Board of Directors Meeting, June 15, 2004, were that budget was approved, along with a
cover letter from our Chief Financial Officer. It should be noted that Eckerd Youth Alternatives
1s a private, not-for-profit organization that operates at the local program-level as a school in
relationship with various state and local agencies and school boards in the eight states in which
we have facilities. Our corporate board of directors convenes quarterly and approves and annual
budget in June, unlike a traditional school-board and does not typically pass incremental budget
resolutions.  Rather, senior leadership comprised of the President, the Chief Financial Officer,
Operations Vice Presidents, and Department Directors, develop budgets for Board Approval.
Authorization for the filing of the 471's comes trom senior leadership as the Board of Directors
15 inaccessibie as a collective group for most of the year.

In regards to the cancelled applications for Video Conferencing services, those applications were
filed as follows.

Form 471  Associated FRN(s) Post Marked
419462 1175223 02/03/2004
426293 1179347 02/03/2004
426901 1181929 02/03/2004
428650 1188671 02/04/2004
428739 1189052 02/04/2004
428839 1189423 (32/04/2004
428954 1189771 (2/04/2004
429066 1190077 02/04/2004

All ot the Form 471’s for these services were filed in February, when senior leadership was still
interested in pursuing video conferencing for the classrooms, and teacher training and
development. Legal and financial considerations lead leadership to reevaluate the need for those
services well before the budget drafting began. A final budget was not available until June, and
by that time we had decided not to pursue those services. Our consortium may have erred in
filing those 471’s without a working budget, but by the time budget drafting process began, we
were no longer interested in these services as an organization. Therefore, these services were not
accounted for in either the draft or official approved budgets for fiscal 2004-05. Employees of
our consortium involved in the Erate process had corresponded with Universal Services
personnel and Reviewers as to whether we needed to do anything further to abandon these video
conferencing funding requests and werc lead to believe we did not. If an abandonment
procedure was not followed, please let us know how to rectify that situation, but we can not
produce a board approved budget reflecting our share of those line items because such a budget
never existed.

Contracts:

For Application 432119 and all the associated FRN’s (1201111, 1201156, 1201447, 1201487,
1201537, 1201574, and 1201650), the services requested are for Month to Month tariffed
services and there are no contracts.

IMPROVING THE FUTURE — ONE CHILD AT A TIME
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